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DENKE an Dein Wirken in der Lehre: Was überfordert dich aktuell

am meisten? Zum Beispiel in Bezug auf …

• deine Rolle:n als Dozent:in, Lehrentwickler:in, Modulverantwort-liche:r, 

Studiengangleiter:in oder andere ZHAW-Rolle (falls nicht lehrend tätig)

• didaktische Aspekte

• Dein Unterrichtsthema bzw. Unterrichtsthemen

• ... andere Aspekte

Schreibe die Überforderung:en auf je ein Postit auf dem Miroboard

(Frame 1). (Ein Wort oder Halbsatz).

Reflect on your own (Looking for overstrain) 
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FÜHLE: Wie fühlt sich die Überforderung bzw. die 

Überforderungen an?

Nimm’ ein Blatt Papier oder Postit und schreibe jedes Gefühl auf 

je ein Postit. – Klebe das/die Postit:s irgendwo auf deinen Körper, 

wo es sich gerade stimmig anfühlt und stelle dich so vor die 

Kamera, dass man das Blatt oder Postit mit der Emotion sieht. 

Falls du kein Papier zur Hand hast, poste auf das Miroboard

(Frame 3).

Reflect on your own (Looking for emotions) 



Besorgt sein

Unsicherheit

EMOTIONEN

Ohnmacht

Verachtung
Bereuen

Vergeltung

Interesse

Wut
Neugier

Vergnügen Angst

Mitgefühl

Erleichterung

Bewunderung

Zuneigung

Belustigung

Enttäuschung

Glück

Freude

Stolz

Hass

FriedenZHAW Applied Linguistics 7
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TEILE: Tauscht euch zu zweit zu euren Emotionen aus. Es kann

dieselbe oder eine andere Emotion sein. Trefft euch hierzu in einem

Breakout Room.

Überlegt gemeinsam, was es aus euren Perspektiven heraus braucht bzw. 

bräuchte, damit ihr euch ernst genommen fühlt? In euren Gefühlen, 

eurem Denken, mit euren Ressourcen und unterschiedlichen Zugängen, 

um gemeinsam Zukunft zu gestalten.

Schreibt eure Ideen bzw. “Auswege” auf das Miroboard (Frame 4).

(Ein Wort oder Halbsatz).

Reflect in groups 
(Looking for similar or different perspectives) 
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Perspektivwechsel

Holistische Zugänge
zum Lehren und Lernen
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V isuell

A uditiv

K inästhetisch

O lfkaktorisch

G ustatorisch

Holistische Zugänge über unsere 5 Sinne
Die VAKOG-Formel Geschmacksnuancen

(süss, sauer, salzig, 
bitter, unami/herzhaft …)Kleidung,  Mimik, Gestik, 

Posen, Bilder, Videos, 
Bewegtbild, Zeichnungen …

Stimme, Laute, Töne, 
Klänge/Klangfarben, Gesang, 

Texte …

Geruchsnuancen (blumig, 
frisch, würzig, holzig, nach

Kaffee, Leder, neue Bücher …)

Berührung (leicht, stark), Texttur, Oberfläche, 
Formen/Grössen, Konsistenz, Wärme/Kälte, 

Schmerz, Händedruck …)ZHAW Applied Linguistics
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Holistische Zugänge über versch. Denkstile
Mannigfaltigkeit versch. Denkstile (http://www.creajour.de/geistreiches/denkstile/) 

http://www.creajour.de/geistreiches/denkstile/
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“Kreative Agilität” als Haltung und Methode 
zur Gestaltung von innovativen Lernräumen 
und Zukünften.

 Creagile Futures Literacy
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Erasmus+Projekt in view of the 
transformation of digital and 
analogue communication in 
organizations with arts-based 
methods and artistic 
interventions.

Creative Agility 1.0 (2021-2023)
Intervening Artistically

“Thinking out of the box”

ZHAW Applied Linguistics

What freedom lies in the 
idea of not having to have 

answers or solutions?
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Erasmus+Projekt in view of the 
transformation of digital and 
analogue communication in 
organizations with arts-based 
methods and artistic 
interventions.

Creative Agility 1.0 (2021-2023)
Intervening Artistically

ZHAW Applied Linguistics

What freedom lies in the 
idea of not having to have 

answers or solutions?

“Being outside the box”

“Moving outside the box”

“Thinking out of the box”
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Creative Agility 1.0
1st Definition 2023

Creative Agility is the capacity to act openly, 
adaptively, and collaboratively by drawing on 

artistic and creative practices, embracing 
processes with open and unpredictable outcomes 

by being willing to go without solutions.



18ZHAW Applied Linguistics

The next challenge

Sustainability 
transformations 
confront learners 
with complexity, 
affective overload, 
and non-linear 
change that cognitive, 
linear skill models 
alone cannot address.

Polycrisis
Overlapping crises demand 
action-capability under deep 
uncertainty

AI Disruption
AI-mediated change 
requires reflective, human-
centered responses

Non-Linear Skills Gap
Intuition, emotional literacy, and ambiguity tolerance are 
underserved



Creative Agility 2.0 (2024-2026)
CreAIgile Literacy – Disrupting AI

“Transforming the Future”

International project to foster 
creagile competencies in view of 
a responsible and sustainable use 
of AI

19ZHAW Applied Linguistics

How to deal with AI in a 
creagile way?
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Creative Agility 2.0
A constantly Evolving, Fluid Definition …

Creative Agility is a transdisciplinary practice, skill, and mindset 
to remain action-capable under conditions of radical uncertainty 
by productively engaging ambiguity as a generative resource for 

co-creative possibilities through inquiry-driven, intuitively–
emotionally–aesthetically informed creagile processes;

thereby cultivating dynamic shifts in perspective, 
holistic creative reflection and dialogical sensemaking 

instead on relying on ready-made solutions;
and thereby shaping probable, desirable, and alternative futures 
within complex human–AI as well as human–human situations 

without holding on to them.
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Our Education Journey as Creagilators Based on 
Experiences in Organizational and Educational Contexts

Developing and Evaluating a …
… Creagile Futures Literacy Competence Framework and
… Creagile Futures Literacy Process
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Basic Frameworks/Concepts to 
Develop the CAFL Competence Framework
CAFL embeds Creative Agility in a broader system of 17 futures-oriented competence domains 
based on the interdisciplinary and transdisciplinary intertwining of various frameworks and concepts 
including (selection):

Creative Agility 1.0 (see impulse texts and card set on creative agility, project website)

Social-affective and meta-cognitive competences

Future and transformation skills in the educational context

Entrepreneurial, innovation and design

AI-Literacy and Ethics

Diversity, Equity and Inclusion

Sustainability
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Creagile Futures Literacy Competence Framework 
(CAFL, version 3.0)
No. Competence Name
1 Dealing with uncertainty and complexity
2 Emotional self-awareness and relational intelligence 
3 Diversity of perspectives and systems thinking
4 Reflective ability and critical thinking
5 Digital judgment and reflection skills 
6 Decision-making and judgment skills under uncertainty
7 Decision-making and self-management 
8 Adaptability and creative resilience
9 Collaboration and joint action 
10 Co-creative thinking and acting 
11 Technological and creative competence 
12 Innovation and futures literacy
13 Integrative system and future competence 
14 Linguistic and communicative transformation competence 
15 Meaning and significance orientation
16 Intercultural and intersubjective dialogue competence 
17 Ethical and sustainable responsibility 



Creagilizing the Future – together! 

WS1: Creagile Research
“Getting into the topic”

WS2: Creagile Play
“Getting into the game”

WS3: Creagile Shift
“Anticipating ways out”

WS4: Creagile Futures Literacy
“Co-Creating future-oriented solutions“

ZHAW Applied Linguistics 26
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Insights From The Field
Organizational context Educational context
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Impressions from 1-day-workshop
Workshop 1 – Creagile Research
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Dealing
with complexity
and overstrain



33

Doors of overstrain 
(Clusters)

1. Expectations

2. Too much of a good 
thing

Creagile Research of Organizational Discourse
Findings of the mentimeter survey Nov 2024

ZHAW Applied Linguistics
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Doors of overstrain (Clusters)

1. Expectations

2. Too much of a good thing

3. Work-related changes

4. Lack of resources

5. Different cultures

Creagile Research of Organizational Discourse
Findings of the mentimeter survey Nov 2024

ZHAW Applied Linguistics
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Changing
the
perspective



Role play
with
emotions

ZHAW Applied Linguistics 39



… postures, 
gestures, facial 
expressions …

40
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Worry

Uncertainty 

Powerlessness

Contempt
Regret

Retribution/Revenge

Interest

Anger

Curiosity

Pleasure

Anxiety

Compassion

Relief

Admiration

Affection
Amusement

Disappointment

Happiness

Joy

Pride

Hate

Peace

Recognizing
emotions

ZHAW Applied Linguistics 42



Theatre exercise 
for role-playing

ZHAW Applied Linguistics 43



“Elvis walk” in DERTOUR style
ZHAW Applied Linguistics 44
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Developing
an attitude towards AI



ZHAW Applied Linguistics
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Achieving
lasting impacts



Sustainability for 
futures-literate tourism

ZHAW Applied Linguistics 51
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Impressions from 1-day-workshop
Workshop 2 – Creagile Play
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Impressions from Living Lab: Day 2 & 5 
Creagile Play / Futures Literacy
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Impressions from the Living Lab
Day 2 – Creagile Play
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Loneliness/social integration (social reef as a metaphor)
(mainly SDG 3 Good Health and Well-Being)

Team presentations
• Designing utopian and dystopian futures 

(spanning multiple SDGs)
• “Stimulus-open empathy spaces” for autistic 

people (SDG 3 Good Health and Well-Being, 
10 Reduced Inequalities)

• Multisensory future spaces / making the future 
tangible (spanning several SDGs)

• Zivi+: allowing association work to count as 
civilian service (SDG 8, 9, 10, 16)

• Prison café (SDG 10 Reduced Inequalities)

Impressions from the Living Lab
Day 5 – Creagile Futures Literacy
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Erkenntnisse – Prototyp Living Lab (quant)

13.1%
11.4%
11.1%

11.0%
10.3%

9.4%
6.9%
5.3%

4.8%
4.7%
4.5%
3.6%

2.2%
2.0%
1.3%

0.7%
-1.4%

1 2 3 4 5 6 7

Emotional self-awareness and relationship intelligence
Linguistic-communicative transformation competence

Technological and design expertise
Digital judgment and reflection skills

Dealing with uncertainty and complexity
Integrative system and future competence

Adaptability and creative resilience
Innovation and Futures Literacy

Decision-making and judgment under uncertainty
Intercultural and intersubjective dialogue skills

Co-creative thinking and acting
Decision-making skills and self-management

Collaboration and joint action
Diversity of perspectives and systems thinking

Reflective and critical thinking
Orientation toward meaning and significance

Ethical and sustainable responsibility

Likert scale (1-7)
CA

FL
 C

om
pe

te
nc

e 
Fr

am
ew

or
k

pre-assessment post-assessment
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Living Lab Creagile
Futures Literacy

EELISA Winter School, 
25 – 29 January 2027 
International and 
interdisciplinary 
experimental space
at the ZHAW

Outlook Creative Agility

ZHAW Applied Linguistics
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Living Lab Creagile
Futures Literacy

EELISA Winter School, 
25 – 29 January 2027 
International and 
interdisciplinary 
experimental space
at the ZHAW

Outlook Creative Agility

ZHAW Applied Linguistics
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Living Lab Creagile
Futures Literacy

EELISA Winter School, 
25 – 29 January 2027 
International and 
interdisciplinary 
experimental space
at the ZHAW

Outlook Creative Agility

ZHAW Applied Linguistics
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Your take homes and open questions (Miroboard, Frame 5)
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Interested in creagility workshops, projects, research or 
contributing to a Living Community of Creagile Practice? 
mail@creagilators.com

ZHAW Applied Linguistics

Kurzumfrage E-mail: mail@creagilators.com

mailto:mail@creagilators.com
mailto:mail@creagilators.com
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The future is now!
The future is „Creagile“!
The future is you!
The future is us!

Now!
6565



Herzlichen 
Dank

für euer Interesse am 
Kreativer Agilität!

Birgitta



Senior lecturer, researcher, consultant, coach and trainer for
Communication, Creative Agility, Innovation Design & Entrepreneurial Storytelling
OKOE Organizational Communication and Public Spheres

Zurich University of Applied Sciences
School of Applied Linguistics
IAM Institute of Applied Media Studies
Theaterstrasse 15c, Postfach, CH-8401 Winterthur

Tel +41 58 934 61 32
Fax +41 58 935 61 32
birgitta.borghoff@zhaw.ch
https://www.zhaw.ch/de/ueber-uns/person/borg 
www.zhaw.ch/linguistik/okoeffentlichkeit
www.zhaw.ch/linguistik/iam 

https://birgittaborghoff.com 
https://entrepreneurialstorytelling.net 
https://creagilators.com
https://.brückenwege.ch 
https://innovantiqua.ch 

Birgitta Borghoff, MA, mail@creagilators.com 
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Birgitta Borghoff, MA
Senior Lecturer, Researcher, Consultant, Coach and Trainer for
Communication, Creative Agility, Innovation Design & Entrepreneurial Storytelling
Professorship Organizational Communication and Public Spheres 
IAM Institute for Applied Media Studies, ZHAW School of Applied Linguistics
Board Member ZHAW Sustainable Impact Program

Key Areas in R&D, Services, and Consulting 
− Entrepreneurial Storytelling & Discourse; Project, Event, Innovation, Business Model, & Organizational Design
− Design Thinking & Creative Agility in Communication, Management, Entrepreneurship, & Innovation across various professional contexts
− Career & Holistic Life Design, Agile Self-Management, Self-Marketing, & Networking
− Holistic Creative Reflective Practice (HCRP)
− Holistic Epistemic Integrity (HEI) (somatic-instinctive, rational-analytical, creative-imaginal, integrative-visionary, spiritual-contemplative approaches)
− Methods: Discourse, Narrative, and Storytelling Analyses; Process and Organizational Analyses; Design Research, Design Thinking, Creative Agility (Workshops, Trainings, Labs)

Lecturer, Coach, Trainer and Creagilator
Active in education (BA in Communication and Media, BA in Multilingual Communication, MSc in Innovation and Entrepreneurship) and continuing education
(IAM/L: CAS in Communication Consulting, MAS in Communication Management and Leadership; IIE/SML: CAS in Business Modeling and Transformation, CAS in Innovation and 
Leadership) 

Creative Entrepreneur and Board Member
− Creative entrepreneur and bridge-builder www.birgittaborghoff.com
− INNOVANTIQUA Cultural Entrepreneurs www.innovantiqua.ch
− brückenwege - www.brückenwege.ch
− Entrepreneurial Storytelling – https://entrepreneurialstorytelling.net
− Creative Agility – https://kreative-agilitaet.com
− Sulzberg Foundation – https://sulzberg.ch

http://www.birgittaborghoff.com/
http://www.innovantiqua.ch/
http://www.br%C3%BCckenwege.ch/
https://entrepreneurialstorytelling.net/
https://kreative-agilitaet.com/
https://kreative-agilitaet.com/
https://kreative-agilitaet.com/
https://sulzberg.ch/


Zürcher Hochschule für 
Angewandte Wissenschaften
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